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In spite of the rain, a crowd of over 2,000 
walkers met in Battery Park in Burlington, 
VT on Sunday, May 1st for the annual 
COTS Walk. Participants walked to 
end homelessness, to raise money to 
support the shelter and its services, and 
to raise awareness of the ‘word gap’—a 
discrepancy in vocabulary between young 
children from disadvantaged homes and 
their more affluent peers. 

CLiF partnered with the Committee on 
Temporary Shelter (COTS), the largest 
service provider for the homeless and 
those at risk of becoming homeless in 
Vermont, for this year’s walk to help 
bring the reality of the word gap to light.

Children living in poverty often hear less 
than one-third of the words heard by chil-
dren in higher-income families. By the time 
kids reach the age of 4, the more affluent 
children have heard an incredible 32 million 
more words than low-income children. 

Opening books, opening minds, opening doors 
has long been CLiF’s motto. The idea 
that books can have a profound impact 
on a child’s life is especially compelling 
in the context of children experiencing 
homelessness. Homelessness is more than 
a housing issue—it is an education issue 
as well.

Equipped with umbrellas and ponchos, 
walkers followed the same route that a 
homeless person—or family—may travel 
to receive daily services. A Storywalk 
exhibit, featuring Elizabeth Bluemle’s 
book How Do You Wokka-Wokka? was 
an engaging way to propel children 

and parents along the walk route. The 
event culminated in a celebration at 
Burlington’s Battery Park, where CLiF 
shared information and held a book raffle.

COTS was also a recipient of CLiF’s 
At-Risk Children grant this spring. As 
part of the grant, Duncan visited COTS’ 
Main Street Family Shelter in Burlington 
for a storytelling event, book giveaway, 
and discussion with parents about the 
importance of reading with their children.  

Families gathered in the living room of 
the COTS’ Family Shelter, where chil-
dren took turns admiring the giveaway 
books and jumping into piles of bean bags 
prior to the start of the storytelling. After 
the storytelling presentation and book 
giveaway, parents chatted with Duncan 
about the importance of making reading a 

regular practice while the children enjoyed 
pizza. The families were also excited to 
flip through the beautiful library-quality 
books donated by CLiF to the shelter’s 
permanent book collection.

The word gap may be vast, but with 
creative partnerships such as this, we can 
work together to build a bridge—one 
word at a time.

Zoey and Fern walk to end homelessness 
and raise awareness of the ‘word gap’.
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Duncan shares stories at COTS’ Main Street  
Family Shelter in Burlington.



Duncan McDougall, Executive Director
Children’s Literacy Foundation

1536 Loomis Hill Road
Waterbury Center, VT 05677

or PO Box 993 • Hanover, NH 03755

802.244.0944 • www.clifonline.org
clif@clifonline.org • Twitter: @cliforg

www.facebook.com/cliforg

To Contact CLiF

CLiF Staff
Duncan McDougall • Executive Director
Meredith Scott • Program Director
Tracy Goldfine • Communications Manager
Jana Brown • Program Manager
Stephanie Kucinskas • Office/Data Manager 

Board of Directors
Bill Tine • Chairman
Matt Rightmire • Treasurer
Mitzi Barrett • Secretary
Glenn Currie Duncan McDougall
Jennifer DeCoste Deb Nelson
Jessica Eakin Jennifer Williams
Dan Lynch 

Board of Advisors
Patricia Cantor Jess Kell
Sharon Colvin Jane Knight
Toni Eubanks Julia Rogers
Doug Hemmings Michele Tine
Ann Hoey Mary White
Bruce Johnson

Who’s WhoA Day at the CLiF Office
Ever wonder how CLiF’s tiny staff of five coordinates 400 literacy events each year with a total 
attendance of 33,000? Here’s a peek at a fairly typical CLiF day - Tuesday, April 5, 2016:

8:30 AM: Duncan, Jana, Meredith, Stephanie, and Tracy arrive at CLiF office in 
Waterbury Center, VT. We laugh while sharing stories of our kids.

8:45 AM:  100 miles south in Newport, NH author/illustrator John Stadler begins 
presentations with students at CLiF Year of the Book (YOB) school.

8:50 AM:  Phone starts ringing. School principal confirms attendance at tomorrow’s 
CLiF Community Literacy Conference in Fairlee, VT. Rural librarian asks 
about her library’s finale event in May.

10:00 AM: Long-time volunteers Jim and Margaret arrive to sort, label, and pack 
books for upcoming events.

10:15 AM: Weekly staff meeting. We discuss current projects, seek input, coordinate 
outreach. What’s working? What needs attention? Stephanie outlines donation 
trend research. Meredith schedules kickoff meetings at nine YOB schools. 

11:00 AM: Jana helps volunteers. Meredith returns call to YOB town about visit by 
Vermont author/illustrator Jason Chin.

11:20 AM: UPS truck arrives. Only 12 boxes of books today! 

11:45 AM: Sun emerges allowing solar panels outside to power our lights and computers.

12:30 PM: Tracy speaks to reporter about Natalie Kinsey-Warnock’s Storykeepers event 
in Bellows Falls, VT.

1:00 PM: Jana and Duncan brainstorm about Mother’s Day event at women’s prison  
in South Burlington, VT. 

1:20 PM: Stephanie prints thank-you letters to recent donors. Duncan adds personal notes.

2:00 PM: Conference call with foundation director about a grant we plan to submit.

3:45 PM: Meredith, Stephanie and Tracy confirm final details for tomorrow’s CLiF 
Conference. 

5:30 PM: 100 miles northeast, professional storyteller Simon Brooks hosts family 
literacy evening in former mill town of Groveton, NH.

5:30 PM: Duncan and Jana conduct family literacy evening at COTS homeless 
shelter in Burlington, VT. 

8:45 PM:  Many parents beg their kids to put down the new CLiF books and GO 
TO SLEEP! 

Thanks, as always, for helping CLiF reach 
and inspire tens of thousands of young 
readers and writers and their families!

Duncan McDougall
CLiF Executive Director
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Duncan mesmerizes an audience of fellow readers.

Love getting updates from CLiF and seeing 
our happy young readers and writers?

Subscribe to our e-newsletter for great 
stories and pictures. You’ll hear from us 

once a month, and we’ll never share your 
e-mail address.

And check out our blog for up-to-the-
minute stories, news, trends in literacy, 

parenting topics, book recommendations, 
and more, posted by a roster of staff and 

guest bloggers.

Subscribe to e-news and blog:  
www.clifonline.org

Like us: www.facebook.com/cliforg

Follow us: @cliforg

Pin us: www.pinterest.com/cliforg

Let’s Stay In Touch!



CLiF Past, Present, and Future in 
the Lakes Region
Helping schools create a community culture 
of literacy has always been top priority for 
CLiF’s Year of the Book. In the Lakes 
Region of New Hampshire, the definition 
of a community culture of literacy has 
expanded beyond our expectations. 

CLiF’s Year of the Book keeps moving 
through the area —from partnership with 
Laconia’s Pleasant Street School in 2014, 
to Franklin’s Paul Smith Elementary 
School in 2015, and upcoming Belmont 
Elementary School in 2016. 

The applications tell of the region’s 
story of once thriving industrial cities 
now struggling with poverty, transience, 
unemployment, and related social issues. 
The need to engage kids with books runs 
through all three applications: “Many 
families do not spend the time, or have the 
resources to read to their children at home. 
Therefore, we see the majority of our incom-
ing Kindergartners are well below where they 
should be.” 

This is where CLiF can support the school 
and the teachers and thereby the commu-
nity. “When the gift of books is specifically 
reinforced by literacy instruction and parent 
involvement, I think we can begin to interrupt 
the cycle of apathy that seems pervasive in our 
community, even if it is just one book at a time.”

CLiF’s Year of the Book floods the 
community with books—books to 
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Ted Scheu inspires young poets in Laconia, NH.

classrooms, public and school libraries, 
and students (they choose up to 10 books 
during the year). 

Along with the books come programs 
which reinforce—for both kids and 
their parents—that reading and writing 
are fun. Laconia and Franklin schools 
hosted fifteen presenters, a Flynn Center 
residency, a poetry workshop, book-
themed field days, two parent seminars, 
ten teacher mini-grants, a reading 
carnival, and an ice cream celebration.

What the school community hopes for its 
students: “Ultimately we will be able to increase 
students’ engagement, passion and willingness 
to read, and to promote stamina when reading, 
resulting in higher student scores on state and 
national tests.  By ‘giving the student the gift of 
reading’ we are giving them a ‘future.’”

CLiF’s involvement in these communities 
continues even after the completion of 

CLiF is very sorry to be saying farewell 
to two dedicated Board members, Jenny 
Williams and Bill Tine, who recently 
completed their full six-year terms on 
CLiF’s Board of Directors. During that 
period Jenny served as Board Chair, and 
Bill served both as Treasurer and Chair.

Bill spent several years in the publishing 
industry before joining King Arthur 

Flour in business development. Jenny is a 
hotel developer with Norwich Partners 

who has served on many nonprofit 
boards and worked in higher education 
fundraising. One of the secrets to CLiF’s 

growth and success over the past 18 
years has been the many experienced, 

creative, and passionate volunteers who 
serve as CLiF Directors.  Best wishes, 
Bill and Jenny. We’re so proud to have 

you on our side!

Farewell to 
Jenny and Bill

Students at Pleasant Street School in Laconia, NH carefully select new books after a CLiF event.

CLiF’s Year of the Book through support 
from subsequent At-Risk and Summer 
Readers grants and annual conferences. 

We look forward to learning how CLiF 
can work throughout Vermont and New 
Hampshire communities to shift the 
culture and embrace literacy. 

CLiF board members Bill Tine  
and Jenny Williams.
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Excitement was in the air at CLiF’s 4th 
annual Community Literacy Conference 
at Lake Morey Resort in April. Over 
seventy teachers, principals, librarians, and 
other past, present, and future CLiF Year 
of the Book (YOB) partners throughout 
New Hampshire and Vermont joined 
CLiF staff, board members, and advisors, 

and what challenges and opportunities 
happen along the way. In smaller groups, 
attendees chatted about scheduling logis-
tics, advisory boards, engaging teachers, 
organizing book giveaways, parent nights, 
and what CLiF events drew the most 
excitement at their schools.

Participants shared their own stories 
and successes, and in doing so hopefully 
gained new perspectives and many ideas 
to implement at their own schools. 

In the afternoon, participants joined a 
creative session with Susanna Olson and 
Stacy Raphael from the Flynn Center, 
where they were taught techniques to 
actively engage children through crea-
tive expression.

Said one attendee: “Amazing! Best, most 
effective, meaningful conference in a long 
time.” —Just what we like to hear!

Mini-grants for Rural Libraries
It has been 18 years since CLiF launched its very first program, Rural 
Libraries. In 1998, three libraries in Vermont and three in New 
Hampshire were chosen as the first program partners, each receiving 
a grant consisting of $1300 in new books chosen by the librarian, one 
storytelling, and a book giveaway.

Today, CLiF partners with twelve libraries through the Rural Libraries 
grant program (six in New Hampshire and six in Vermont) for an 
entire year. Each recipient receives $2000 in new books for the public 
library, $500 in new books for the school library, an author visit in the 
fall and the spring, two author visits to a local preschool or child care 
center, and new this year —$250 mini-grants for library programs. 

Through the mini-grants, CLiF aims to help libraries create enticing 
programming to draw kids and families to the library. Following are 
some examples of completed programs:

Bath (NH) Public Library started a Stargazers Club and used the CLiF 
funds for an inaugural program to “stimulate interest in our newly 
acquired library telescope.” They plan to have ongoing lessons on the 
planets, moon phases, and seasons.

Davis Public Library in Stoddard, NH, hosted Marek Bennett for a 
comic workshop. Kids participated in weekly sessions to work on 
their comics, culminating in a mini-comic convention. An ongoing 
comic club helps the librarian to show kids “a different way of 
storytelling.” 

Comic artist Merek Bennett hosts a workshop for kids at  
Davis Public Library in Stoddart, NH. 

CLiF Community Literacy Conference: 
Maximizing Community Resources 

Georgia (VT) Public Library and Marlow (NH) Town Library 
funded the 1000 Books Before Kindergarten program.  

Abbie Greenleaf Library in Franconia, NH, and the 
Hitchcock Museum and Library in Westfield, VT had 
multiple art programs designed for kids and families. 

Groton (VT) Free Public Library created a pilot program for 
a Youth Advisory Board. It meets once a month to discuss 
future children’s collection purchases, children’s room activ-
ity stations, and Summer Reading Program 2016. 

CLiF celebrates the efforts of all our partners to reach kids in 
their communities and to make reading and writing fun!

along with our presenters, Susanna Olson 
and Stacy Raphael of the Flynn Center in 
Burlington, to share ideas on maximizing 
resources within communities to help 
inspire a love of reading and literacy 
amongst children. 

Among the many topics of conversation 
that day was the life cycle of a YOB grant 

CLiF’s 4th annual Community Literacy Conference at Lake Morey Resort in Fairlee, VT.
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Books Behind Bars in Berlin
CLiF’s Children of Prison Inmate (CPI) program recently 
returned to the Northern New Hampshire Correctional Facility 
(NNHCF) in Berlin, NH to revive excitement among inmates 
for sharing books with their children.

Many parents wrestle with how to connect with their children. 
This struggle becomes exceedingly more difficult when a parent 
is incarcerated. Today, one in 28 American children has an incar-
cerated parent, and these kids are at very high risk of growing up 
with low literacy skills. CLiF’s CPI program helps these families 
connect in a meaningful way—through books and stories. 

“Berlin is a remote northern community,” says CLiF Executive 
Director, Duncan McDougall,“The inmates have precious few oppor-
tunities to connect with their families, and they really appreciate the chance 
CLiF provides to share fun stories with their children, send new books 
home to their kids, and reconnect with their kids at family literacy events.” 

Duncan will visit NNHCF many times this year to conduct 
literacy seminars for inmates, hold special family storytelling 
events, set up an on-site library in the family visiting room, and 
provide children’s books for kids. We also support the ‘Storybook 
Program’ in which inmates record new books onto CD or MP3 
and mail the books and recordings home to their children.

Inmates learn about the power of reading to their children in Berlin, NH.

Volunteers Keep the Books Rolling

NCF’s first inmate seminar was held in February when almost 
100 inmates learned the importance of reading books with kids, 
and ways to make it fun and easy even if an inmate is not a strong 
reader. Then the inmates selected new books they sent home to 
nearly 250 children. 

“In the long term [CLiF’s program] will not only improve and encourage 
these children’s reading and vocabulary, but also their relationship to their 
incarcerated father.” says Tiffani Arsenault from NNHCF.

CLiF’s CPI program has provided similar support to thousands 
of inmate families through 17 prisons across New Hampshire and 
Vermont. CLiF partnered with NNHCF in 2003 and 2010.

It takes many helping hands to carry out 
our mission. Luckily for CLiF, we have the 
dedication of a wonderful team of volun-
teers, including individuals, businesses, and 
school groups who pour their time and 
effort in support of the youth we serve. 

Last year, CLiF volunteers donated over 
1,000 hours of their time, collected over 
3,000 new books to donate to kids in 
need, and literally kept the books rolling 
here at CLiF. Here are some highlights:

 ➣ Our dedicated weekly volunteers, 
Margaret Luce, Jim Libby, Kim 
Lincoln, and Cyndi Harron, spend 
many hours each week sorting 
through mountains of books in the 
CLiF library, stickering, packing 
boxes for book giveaways, and 
helping with mailings. 

 ➣ In March, Keurig Green Mountain 
employees teamed up to sticker and 
sort hundreds of books for giveaways 
at CLiF events. 

 ➣ Toadstool Bookshop (Keene, NH), 
Next Chapter Bookstore (Barre, VT), 

(Stowe, VT) and Ross A. Lurgio 
Middle School (Bedford, NH) 
students held book drives to support 
CLiF and collectively donated over 
1,000 books for kids in need.

Thank you to those who work has made 
a big impact in the lives of children in 
need. To learn how you can help CLiF 
and the children we serve, please visit our 
website www.clifonline.org.  

Students from Ross A. Lurgio Middle School in Bedford, NH help load the van with boxes of books 
collected from their book drive.

Ebenezer Books (Johnson, VT), The 
Flying Pig Bookstore (Shelburne, VT), 
Bridgeside Books (Waterbury, VT), 
Norwich Bookstore (Norwich, VT), 
and Barnes & Noble (South Burlington, 
VT) collected over 2,000 books 
through holiday book drives this past 
season to give to CLiF young readers. 

 ➣ Stowe Elementary School (Stowe, 
VT), The Mountain River School 



Children’s Literacy Foundation  •  1536 Loomis Hill Road  •  Waterbury Center,  VT 05677page 6

News from CLiF’s Extended Family
Sy Montgomery returned from docu-
menting Dr. Kay Holekamp’s work 
with spotted hyenas in Kenya. In June, 
her new book in the Scientists in the 

Field series, 
The Great 
White Shark 
Scientist, is 
released by 
Houghton 
Mifflin. 

For the past three years, Layne Case’s 
organization, Coalition for Children’s Book 
Authors, has sent books—including copies 
of Case’s book, Charlie—to an orphanage 
in Inringa, Tanzania, as well as to the Stella 
Maris School in Moshi, Tanzania.  

Leland Kinsey’s eighth book,Galvanized, 
a collection of new and selected poetry, 

was released in April. Poems range from 
Kinsey’s home in the rugged mountains 
of northern Vermont to the highlands of 
his ancestors’ Scotland. 

Dianalee Velie’s book of poems, Ever 
After, a poetry spoof on what happened 
after fairy tales end, is now available. 

Marek Bennett’s new graphic novel, 
The Civil War Diary of Freeman Colby, 

was released 
in April. 
Bennett draws 
from the Civil 
War memoir 
of a young 
man from his 
hometown of 
Henniker, NH. 

Loyalty Among CLiF Donors

Long-time CLiF donor Sally and her grandson 
Henry (5) spending time reading together.

Effectiveness Project (FEP) found that 
the average donor retention rate in 
2015 was 46%. Less than half of all 2014 
donors made repeat gifts to charities in 
2015. The report goes on to note that 
donor retention rates among the smaller 
nonprofits measured by the FEP have 
consistently averaged below 50% over 
the last 10 years. 

By comparison, CLiF’s donor retention 
rate during Fiscal Year 2015 was 60%, 
well above the national average reported 
by the FEP. To date CLiF’s donor reten-
tion rate for Fiscal Year 2016 is 67%. 

Many of our repeat donors have specific 
motivators that drive their continued 
support of CLiF and the children and 
organizations we serve. Sally Stoddard 
Collier, a CLiF donor since 2000, first 
learned about CLiF in a Boston Globe 
article. As a native of Hanover, NH 
and former elementary school teacher, 
she was inspired. To honor her mother, 
Ruth D. Stoddard, another loyal CLiF 
donor, for instilling in her a love of 
books and words Sally donated a Rural 

Libraries sponsorship to the public library 
in Gilsum, NH. Of the giveaway event 
she attended Sally says, “It was such fun to 
attend the book presentation—really magical 
for those kids and one I’ve not forgotten.”

In 2002 Sally and a friend hosted a 
gathering to introduce their friends to 
CLiF. Sally sponsored two 2011 Summer 
Readers events in Hinsdale, NH and 
Claremont, NH.

Sally is a long-time library volunteer. For 
the past five years she has been part of a 
small team that began a library program 
at Bridge Boston Charter School, where 
she serves as a volunteer librarian during 
the school year. Sally describes herself as 
an avid reader, adding that her favorite 
books these days are those she reads with 
her three grandchildren.

Our hearty and heartfelt thanks to all of 
CLiF’s donors. You are the lifeblood of 
our organization and we are sincerely 
grateful for your support.

What inspires your giving? We’d love to 
hear from you!

Phoebe Stone’s 
new novel, Paris 
for Two, a heartfelt, 
atmospheric tale 
for young adults, is 
now available.

In March, story-
teller Simon Brooks 

and fellow CLiF presenter Marty Kelly 
showcased for the NH State Library 
Children’s Librarians of New Hampshire 
(CHILIS) Spring Conference. 

Author Eric 
Pinder’s new 
book, How to 
Share with a Bear, 
was nominated 
for the 2016 
Ladybug Picture 
Book Award. 

June brings with it the end of our Fiscal 
Year 2016, and as we continue in our 
mission to motivate young readers and 
writers we’d like to acknowledge the 
high level of loyalty our donors have 
exhibited throughout the years. 

The 2016 Fundraising Effectiveness 
Survey Report from the Fundraising 



Richford

CLiF Sponsorships (January – December 2016)
Since 1998 CLiF has served more than 180,000 children in 400 towns across New Hampshire and 
Vermont. Through five programs—and with the partnership of more than 50 professional authors, 
illustrators, poets, and storytellers—CLiF inspires low-income, at-risk, and rural children to love 
reading and writing.

CLiF provides new books and literacy program support to: children of prison inmates; migrant 
and refugee children; children who live in shelters and low-income housing; and children served by 
bookmobiles, Head Start, Boys & Girls Clubs, and other social service organizations. CLiF annually 
sponsors rural libraries, elementary schools, prisons, and provides programs to dozens of other sites that 
serve children.  

Rural Libraries 

The Grafton (NH) Public Library 
used their book bundles to stock 
their five new little free libraries, 
including one at a busy bus stop. 
They built them as the Tardis from 
Dr. Who, his spaceship that looks 
like a police call box.

Year of the Book 

Fifth graders at Lothrop 
Elementary School in Pittsford, 
VT will explore the natural world 
this spring. Their teacher received 
a mini-grant to buy field guides, 
binoculars, topographical maps, 
and journaling materials.

Children of  
Prison Inmates 

In June, CLiF wrapped up a 
two-year partnership with the 
Family Connections Center at 
the NH State Prison for Men 
where inmates have participated 
in reading seminars, mailed home 
thousands of books to their 
children, and enjoyed multiple 
family storytelling events.

Summer Readers 

Storyteller Simon Brooks visited 
NH Foster Parent Association’s 
annual family celebration. Taking 
home two brand-new books is 
a first-time experience for many 
of the children in attendance at 
this event.

At-Risk Children 

CLiF visited the Colchester 
School District’s ELL 

program and gave 
an interactive 
parent literacy 
seminar, storytelling 
presentation, and book 

giveaway for students.  
The ELL program also 

received a new onsite library.
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Here are just a few examples 
of recent programs within 
each type of sponsorship:

At-Risk  
Children

Children of 
Prison Inmates

Legend
Rural  

Libraries 
Summer 
Readers

Year of  
the Book
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Note from a young CLiF reader and writer

When you’re done,

please share this

newsletter with a friend!

A young reader 
in Bellows Falls, 
VT dives into 
her new book.


