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20 years ago, CLiF launched its first 
literacy programs in the Hill Public 
Library in Hill, NH. In 1998, CLiF 
served 500 children at six rural public 
libraries. In 2018, CLiF is sponsoring 
12 Rural Libraries, 10 elementary schools 
through our Year of the Book program, 
three prisons through our Children of 
Prison Inmate program, 20 partnering 
organizations through our At-Risk 
Children program, 150+ Summer 
Readers events, and 30+ Momentum, 
Revive, and Community Building 
programs. We work with more than 
60 authors, illustrators, poets, and 
storytellers, who bring the magic of 
stories to life at CLiF’s many events. 
CLiF has now served more than 
225,000 kids in 400+ communities and 
given away nearly $6 million in books. 

Friends of CLiF celebrated twenty years 
of service in March at the Montshire 
Museum in Norwich. We thank all in 
attendance and everyone who gave CLiF 
a special birthday gift this year. None of 
our work would be possible without our 
partners and supporters.
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Children ready for CLiF’s very first presentation 
at Hill Public Library, Hill, NH, 1998.

Twenty years ago—nearly this day—
A Mr. McDougall let out a “Hooray!”

“My friends,” he said, with a wide, toothy grin,
“I have an idea, let’s give it a spin.”

 
“What New Hampshire needs  

is a million more books— 
More hobbits! More Ferdinands!  

More Captain Hooks!
Each kid deserves to sleep in their bed 

with the magic of stories still fresh in their head.”
 

Mr. McDougall sat down right on the spot.
He was going to need people to help ... and a lot.

In a library basement a brain trust did gather
to set a course and decide on what mattered.

 
“We need a name that will spread adoration...

use children ... and ... literacy ... 
and probably foundation!”

“That’s kinda long,” someone said with a sniff.
 “It’s good, but for short, let’s call it CLiF.”

 
With a name and with helpers  
they set off on their mission 
to help boys and girls love to  

read, write and listen.
First off was a library, with the name Hill.
I hear it went well—All the kiddos sat still

And heard Mr. McDougall spin quite a tale 
of a trickster fox in A Tale of a Tail.

 
From then until now the journey’s been fun 

and now counting twenty, CLiF’s not nearly done
 All ‘round Vermont (and New Hampshire too)

CLiF’s giving out books two by two by two 
 

How many books? I haven’t a figure
but I know who counts  

as CLiF grows much bigger 

CLiF Advisor and former staffer Julia Rogers wrote this Dr. Seussian tribute to CLiF:

Mr. McDougall keeps track  
(he’s good at numbers, you know)

If you learn how many, I bet you’ll say, “WHOA!” 
 

And not just in books,  
but in teachers and friends,

volunteers and presenters, the list never ends!
So please keep it up! But enjoy your big day
You are ten upon ten and to that I will say:

 
A tip of the hat,

A pat on the back,
A well-earned fist-bump,
And a hearty CONGRATS!

 
Happy 20th 

Birthday CLiF!!!
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Who’s WhoLooking to CLiF’s Future
On March 9 CLiF celebrated its 20th birthday with 140 supporters at the Montshire 
Museum in Norwich, VT. Over two decades CLiF has grown into an award-winning 
nonprofit that has served and inspired 225,000 young readers and writers across New 
Hampshire and Vermont. One reason for our success is that we’ve always placed a very 
high value on careful short-term and long-term planning.  Here are three recent examples:

CLiF’s New Strategic Plan 
After six months interviewing dozens of CLiF stakeholders, subject matter experts, 
and supporters, and conducting brainstorming sessions with Directors, Advisors, and 
staff, we recently completed a comprehensive three-year strategic plan that will serve 
as our road map until December 2020.  The plan outlines goals, strategies, and specific 
initiatives that will help us further expand our capabilities to achieve our mission. We 
encourage you to read our plan at www.clifonline.org. 

I’m Leaving CLiF… in Five Years
Five years from now I will have led CLiF for a quarter century. That seems like a good 
point at which to move CLiF to its next stage of development. Therefore, I plan to step 
down as CLiF’s Executive Director in 2023 and will pass the reins to our next leader. Many 
organizations only have a few months to plan such a transition. We have five full years.  

In typical CLiF fashion, however, we’ve already started planning!  We’ve conducted 
extensive interviews with 17 nonprofit Executive Directors and Board Chairs who have 
undergone similar leadership transitions so we can benefit from the lessons they learned. 

Planned Giving
To mark CLiF’s 20th year, we’re asking every CLiF supporter to consider including us 
in your planned giving. Making a gift to CLiF in your will will enable you to share your 
own love of books and literacy with a new generation of children. Now that’s a legacy 
you can feel good about.  

CLiF has come a very long way over two 
decades, but as you can see, we’ve only 
just begun!

 

Duncan McDougall
CLiF Executive Director
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Duncan presents to kids at a CLiF event in 1998.

Love getting updates from CLiF and seeing 
our happy young readers and writers?

Subscribe to our e-newsletter for great 
stories and pictures. You’ll hear from us 

once a month, and we’ll never share your 
e-mail address.

And check out our blog for up-to-the-
minute stories, news, trends in literacy, 

parenting topics, book recommendations, 
and more, posted by a roster of staff  

and guest bloggers.

Subscribe to e-news and blog:  
www.clifonline.org

Like us: www.facebook.com/cliforg

Follow us: @cliforg

Pin us: www.pinterest.com/cliforg

Let’s Stay In Touch!
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Book Drives Help CLiF Inspire 
More Children
12 bookstores and organizations across 
New Hampshire and Vermont collected 
1,637 children’s books for CLiF this past 
holiday season. That’s 1,637 happy young 
readers who got brand-new, high-quality 
books thanks to the generous support of 
the following bookstores and organiza-
tions and their customers:

Bear Pond Books (Montpelier, VT)
Bridgeside Books (Waterbury, VT)

Ebenezer Books (Johnson, VT)
Gibson’s Bookstore (Concord, NH)

Morgan Hill Bookstore 
(New London, NH)

Norwich Books (Norwich, VT) 
Phoenix Books (Burlington, Chester, 

Essex, and Rutland, VT)
RiverRun Bookstore (Portsmouth, NH)

Toadstool Books (Keene, NH)
Virtual Learning Academy (Exeter, NH)

Educators brainstorm ways to encourage literacy in their schools.

Pauline Landrigan of Virtual Learning 
Academy, says: “The response was beyond 
our wildest dreams. Everyone has a treasured 
book and every one of us was willing to not 
only share that book but the story that went 
with it...the memories we still recall. Passing 
on a book to create new memories is a gift 
that keeps giving! Powerful to see what an 
impact a few people may make when their 
efforts are pooled.”

Many school groups also ran book drives 
for CLiF this year, including Ross A. 
Lurgio Middle School in Bedford, NH, 
whose annual book drive collected more 
than 30 boxes of children’s books for 
CLiF! Student-led drives at University of 
Vermont, Plymouth University, and high 
schools in Durham, NH, and Boston, 
MA also brought new books for children 
in need. Thank you to all these stores and 
organizations who helped us spread the 
joy of literacy this year!

CLiF’s Community Literacy Conference: 
Making Literacy Fun for All

CLiF’s sixth annual Community Literacy Conference brought 138 educators, librarians, 
and elementary school personnel from throughout New Hampshire and Vermont 
together to brainstorm ways to make literacy fun for all. Representatives from past, 
current, and incoming CLiF Year of the Book schools shared their ideas and successes in 
improving literacy in their communities. Participants learned ways to use cartoons in the 
classroom from the Center for Cartoon Studies’ Michelle Ollie and Kane Lynch; wrote 
poetry and discussed ways to teach poetry with poet/CLiF Presenter Rajnii Eddins; 
and learned about creating diverse book collections from CLiF Advisor/VT Dept. of 
Libraries’ Youth Services Consultant, Cass Mabbott. Next year’s Year of the Book 
school personnel also learned from their colleagues how they’ve made their CLiF Year 
of the Book a success. Thanks to all who participated in this free annual conference.

Virtual Learning Academy of Exeter, NH 
collects books for CLiF

CLiF was honored to receive Summit 
Wealth Group’s 2017 $10,000 donation. 
CLiF board members attended SWG’s 

holiday party to receive the gift.

CLiF Board Members Matt Rightmire and 
Dan Lynch (in middle) with Summit Wealth 
Group’s Tom Hartman and Abby Hurlburt

While we celebrate CLiF’s 20th year of 
service we are asking ALL supporters to 
please consider including CLiF in their 

planned giving.  Your lasting support will 
help you share your love of literacy with 
thousands of young readers and writers 

for decades to come.

To learn more about planned giving 
opportunities, contact Duncan at  

802-244-0944 or clif@clifonline.org.  
Thank you!

Your Legacy  
with CLiF 
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Each year since 2007, CLiF’s Summer 
Readers grant has served thousands of 
kids at summer programs across VT and 
NH through storytelling events and free 
book giveaways. Last summer alone, CLiF 
presenters told stories to 9,254 children 
and gave away over 18,000 books. The 
heart of CLiF’s Summer Readers schedule 
runs from mid-June when school ends 
until mid-August when summer starts to 
wind down. But thanks to an innovative 

CLiF’s Newest Project Serves Families Impacted by 
Substance Abuse and the Opioid Crisis 
This spring, CLiF established a new 
partnership with Dartmouth Hitchcock 
Medical Center in NH and Lund in VT 
to serve mothers and children impacted 
by substance abuse and opioid addiction. 
Families across both VT and NH are 
suffering the adverse impact of the 
national opioid crisis, as well as other 
substance abuse challenges. CLiF’s goal 
is to help parents in treatment connect 
with their children through books and 
strengthen their relationships.  

In February, Duncan visited the 
Dartmouth Hitchcock Perinatal Addiction 
Treatment Program known as the “Moms 
in Recovery” program to speak with a 
group of mothers who regularly attend 
meetings. Mothers and some very young 
babies packed a conference room to listen 
to Duncan talk about the importance of 
sharing books with children and offer 
strategies about how to make reading a 

CLiF Jumpstarts Summer Reading 
Before the End of School!

proposal from the superintendent of the 
Manchester, NH school district, in the 
summer of 2017 Summer Readers was off 
to an early start. CLiF presenters visited 
three schools in the Manchester School 
District during the very last week of school 
to host interactive storytelling presentations 
and book giveaways for the entire school 
community. The goal of these visits was 
to make sure each student was sent home 
with books to start their summer reading 

Poet/CLiF Presenter Geof Hewitt with Summer Readers at Coutts Camp in East Charleston, VT.

regular practice at home. He followed 
this discussion with a storytelling pres-
entation and a book giveaway where 
all the mothers selected two books for 
each of their children. The mothers were 
enthusiastic about the new partnership 
with CLiF and the opportunity to choose 
books for their children. One mother 
shared, “I am so grateful!  It will help me in 
bringing my bedtime stories to life with my 
older daughter.” CLiF looks forward to 
continuing this partnership through a 
series of additional visits and the donation 
of a new onsite library for the program.

and to highlight summer program offer-
ings within the district in the hopes that 
additional students would enroll in summer 
enrichment programs. CLiF served 1,491 
kids and gave away 3,000 books before the 
official start of summer vacation and helped 
connect children to summer programming 
in their cities and towns.

We’re hitting the ground running again 
this year by visiting three NH and three 
VT schools to serve their entire school 
community before the last school bell 
rings. In the final days of the school 
year, CLiF presenters will visit Bartlett 
Elementary School in Manchester, 
NH; Plymouth Elementary School in 
Plymouth, NH; Thornton Central School 
in Thornton, NH; Neshobe School in 
Brandon, VT; Northfield Elementary 
School in Northfield, VT; and Union 
Street School in Springfield, VT. Brigid 
McNamee, the Library Media Specialist 
at the Bartlett Elementary School stated, 
“This will be a huge kick off for summer reading 
and staying connected to books and reading 
during the summer months.” CLiF is helping 
kids prepare early for summer reading and 
fighting the summer slide book by book!        

As an additional part of this new initiative, 
CLiF is also partnering with Lund in 
Burlington, VT and their residential 
treatment program. This program offers 
pregnant or parenting moms a place to 
live with their young children while they 
participate in treatment. This program is 
unique in Vermont and fills a critically 
important need for women to receive 
treatment while continuing to parent 
their children. CLiF’s parent literacy 
presentation was well received by the 
group of mothers gathered for their weekly 
community meeting. The women asked 
insightful questions and shared their own 
favorite experiences with children’s books.  

There is a critical need for supportive 
services and programming for parents 
struggling with addiction and CLiF’s goal is 
to continue building partnerships with these 
programs across VT and NH to continue 
serving at-risk children and families.

A mother and child read new books from 
CLiF at Lund in Burlington, VT.
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Writing Workshops with  
CLiF Presenters

In fall 2017, CLiF’s Community 
Building grant started its second round of 
partnerships. This grant began in January 
2017 to help connect kids with another 
segment of their community through 
literacy. In addition to adding four new 
partners for 2018, CLiF also offered four 
partners a second year of funding. Because 
CLiF heard from many of the recipients 
that they had learned so much about 
running and managing their programs, 
CLiF wanted to help them keep that 
learning alive and channel it into creating 
deep traditions of community integration. 

Three of the programs initiated Reading 
with Seniors programs. For 2017, they 
had the same adults but new kids. The 
grant contained the same pieces— 
an author visit to help get kids and 
seniors excited about sharing books 
and each child picked two new books. 
Additionally, there was a small amount 

to use towards buying books to share at 
the reading sessions. The Belmont, NH 
coordinator wrote: “The students had such 
a great time—and so did the adults! I had 
bus duty this afternoon, and I was so pleased 
to see many of the students reading their new 
CLiF books and talking about them with 
other students while they waited for buses.” 
Meanwhile, seniors in the public library 
asked when the visits would resume!

Also, CLiF partnered with multiple 
child care centers, public libraries, 
pre-K programs, and social services 
groups to continue 1,000 Books Before 
Kindergarten in Bennington County. 
The public librarian wrote: “Needless 
to say, I was astonished by the potential of 
CLiF’s generosity and continued commitment 
of support for Bennington County’s 1,000 
Books program. Funding of our program for 
another year would be a dream come true.” 
By February 2018, she reported: “Book by 

Ashland, NH students create their own poems with  
“That Poetry Guy” Ted Scheu

book, star by star, children and grownups have 
been busy reading and coloring their reading 
record stars in our community! We have been 
awarding milestone books and stickers and 
have had a number of children reach the 1,000 
Book goal. Families continue to sign up for 
1,000 Books and participating libraries and 
childcare centers continue to collaborate.” They 
are expanding the program into neigh-
boring communities and truly making it a 
community-wide initiative. 

Community Building: Connecting 
Communities Through Literacy

Literacy isn’t just reading; writing is also a very important 
component of CLiF’s programs. In CLiF’s Year of the Book 
program, schools can tailor programming to their needs, including 
choosing a three-day writing workshop with CLiF presenters. 
Five of ten Year of the Book schools invited Ted Scheu 
(pronounced Shy), “That Poetry Guy,” to their schools for three 
days of poem writing. After he visited Ashland, NH, kindergarten 
teachers said: “The way he was teaching got the children focused and 
involved; he made poetry easily accessible, bringing it down to their level 
and making it fun!” A first grader found the poetry writing really 
calming, while a classmate “liked writing the poems!”

The Year of the Book also offers five $400 grants to teachers to 
turn a dream project into reality. Teachers often receive grants 
from CLiF to support writing projects. CLiF funded a third-
grade teacher buying the Who Was/Who Is series of early chapter 
biographies so her class could better write research papers while 
a first grade teacher bought non-fiction animal books to support 
their annual project on native New Hampshire animals. 

Now the Rural Libraries grant also includes $250 to add a new 
program aimed at bringing in kids and families. One library used 
the funds to cover a multi-day visit with graphic novelist Marek 
Bennett. Bennett guided the kids in developing a story and 
combining the words with pictures to tell that tale. The library 
then hosted its own Comicon!

The incorporation of writing has resulted in some new part-
nerships for CLiF. CLiF is exploring working with the Young 
Writers Project and its “My Community Story” platform as an 
option for a Community Building grant. CLiF and the Young 
Writers Network at the Vermont College of Fine Arts, an alumni 
cohort that offers writing workshops in schools, have partnered 
in schools with grades outside of CLiF’s mission (CLiF focuses on 
kids under 12, and VCFA serves the older middle school students).

CLiF thanks its presenters, grant partners, and community partners 
for helping us to make reading and writing more fun for kids!

Belmont, NH students get ready to read with 
their Senior Reading Buddies.
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News from  
CLiF’s Presenters

Author/illustrator Jason Chin’s book Grand 
Canyon received Caldecott and Sibert 
Honors. He also illustrated the new book, 
Pie is for Sharing, set in Burlington, VT.

David Martin’s board book version of Shh! 
Bears Sleeping was selected by Amazon as 
one of the best books of the year for 2 to 5 

year olds.

Kathy Brodsky’s board 
book, Two Arms, Two 
Legs, Two Feet, came 
out this spring.  

Simon Brooks’ book, Under the Oaken 
Bough, a collection of seventeen folk 
and fairy tales, has been published, along 
with a Tips on Telling section, an author 
Q&A, suggested reading and vocabulary 
list. Simon’s recording of The Epic of 
Gilgamesh, a retelling has won a Gold 
Award from Parents’ Choice. This audio 
is an authentic retelling of the Sumerian 
epic written and recorded with middle 
school students in mind. 

The Garden of Wisdom: 
Earth Tales from the Middle 
East, edited by Michael J. 
Caduto, was published in 
December and released in 
paperback in May. 

As the Newbury, NH Poet Laureate, 
Dianalee Velie is working to transform the 
path between The Newbury Library and 
The Velie Memorial Playground into a 
Poetry Path. This includes plaques contain-
ing the poems of past Poet Laureates of 
New Hampshire along the path.

Sy Montgomery is heading to the Bitter 
Creek reserve for the second research 
expedition for an upcoming book in 
the Scientists in the Field series, Condor 
Comeback. She has two new books coming 
out in the fall, How to Be a Good Creature: 
A Memoir in 13 Animals and Inky’s Amazing 
Adventure, a picture book about the 
octopus who escaped his tank at the New 
Zealand National Aquarium and slid down 
the drain back to his home in the sea. 

Through CLiF’s Children of Prison Inmates 
program, incarcerated parents, aunts/

uncles, and grandparents are able to attend 
regular seminars sharing books with the 
kids in their lives, even when they can’t 

be together. At the end of each seminar, 
participants choose new books for their 
children, nieces and nephews, and/or 

grandchildren, write notes in them, and 
CLiF sends them home. Here’s a sample of 
the sweet notes parents write to their kids:

A Special Gift

Students at Year of the Book school Alburgh Community Education Center  
in Alburgh, VT show off their new books.



Richford

CLiF Sponsorships (January – December 2018)
Since 1998 CLiF has served more than 225,000 children in more than 400 towns across New 
Hampshire and Vermont. Through seven programs—and with the partnership of more than 
60 professional authors, illustrators, poets, storytellers and graphic novelists—CLiF inspires 
low-income, at-risk, and rural children to love reading and writing.

CLiF provides free, inspiring literacy programs and new books to: children of prison inmates; 
refugee, migrant and foster children; children who live in shelters and low-income housing; 
and children served by bookmobiles, Head Start, Boys & Girls Clubs, and other social service 
organizations. CLiF sponsors rural libraries, elementary schools, prisons, and provides programs to 
dozens of other sites that serve children.  

Year of the Book 
$25,000 in literacy programming, 
including author visits, workshops, 
and fun family events, plus new 
books for ten selected elementary 
schools in NH and VT, and ten new 
books for each child.

Momentum  
Additional literacy support 
following the Year of the Book 
program.

Summer Readers 
Inspiring storytelling presentations 
and two new books for each child 
during the summer.

At-Risk Children 
Storytelling presentations and 
new on-site library for partnering 
organizations serving at-risk 
children, a parent seminar, and 
two new books for each child.

Children of  
Prison Inmates 
Family literacy seminars for 
incarcerated parents and new 
books to send home to their 
kids, grandkids, or nieces and 
nephews, plus new on-site 
children’s libraries, storytelling, 
family events, and the storybook 
program.

Rural Libraries 
Storytelling presentations and 
new books for rural public 
libraries and local elementary 
schools, plus two new books for 
each child at each event and a 
program grant.

Community  
Building 
Training with CLiF’s professional 
presenters, new books, 

and program support for 
community-based programs, 
such as Senior Reading 
Buddies and “1,000 Books 

Before Kindergarten.”

Revive  
Additional literacy 

support, such as 
author visits and funding 

for special literacy initiatives 
for past CLiF partners.
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At-Risk  
Children

Children of 
Prison Inmates

Rural  
Libraries 

Summer 
Readers

Year of  
the Book

Year of the Book 
Momentum

Community 
Building Grant

Legend

Revive
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Note from a young CLiF reader and writer

Young readers are excited about their new book choices.

When you’re done,

please share this

newsletter with a friend!


