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CLiF was founded on the idea that 
children who enjoy reading and writing 
are much more likely to do so more often 
and subsequently develop stronger literacy 
skills. We have long believed that CLiF’s 
programs can have a profound effect on 
low-income, at-risk, and rural children 
with limited access to inspiring literacy 
experiences and high-quality books. 
We’re proud to share recent research that 
confirms our beliefs.

In 2011 CLiF hired national education 
research firm WestEd to assess the impact of 
our programs. WestEd evaluators gathered 
and analyzed data from towns and schools 
participating in CLiF’s pilot Community 
Literacy and Year of the Book programs.

These two programs are CLiF’s newest and 
most in-depth: over the course of one to 

three years CLiF works with elementary 
school teachers, literacy specialists, and 
administrators as well as libraries, childcare 
centers, and other organizations. The idea 
is that with CLiF’s help, these communi-
ties can generate and sustain a culture of 
literacy in their towns and schools.

Is it working? In June 2013 our WestEd 
evaluators gave an emphatic “yes,” calling 
the first Year of the Book sponsorship “a 
resounding success” and saying the second 
year of Community Literacy “should be 
celebrated.”

Consider this: after a Year of the Book, 
77% of parents and 86% of teachers in 
one town “agreed” or “strongly agreed” 
that children showed increased interest 
in reading. Also, 70% of parents agreed 
that their children were reading more 

for pleasure, and 66% felt their children 
showed more interest in writing.

As part of the evaluation, WestEd 
conducted interviews, formed focus 
groups, and distributed questionnaires 
to teachers, librarians, parents, and other 
stakeholders. A classroom teacher reported, 
“My students really began reading for pleasure 
this year. They started enjoying certain authors 
and reading together with peers!”

In addition, the WestEd evaluation shows 
that as a result of CLiF’s sponsorships 
parents are more involved in school-based 
literacy activities, schools and public 
libraries work more closely than before a 
sponsorship, and children and families are 
more inclined to visit libraries.

Students in St. Johnsbury, VT at their school’s CLiF Year of the Book kickoff
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Who’s WhoCLiF Stirs the Pot  
Here’s the recipe CLiF used to cook up a flavorful parent/child literacy event recently at 
Highland-Goffe’s Falls Elementary School (HGF) in Manchester, NH:

➣ Brainstorm event ideas with local coordinator and advisory board. 

➣ Have students write personal invitations home to their parents. 

➣ At 6 PM families gather in the gym and enjoy dinner provided by CLiF.

➣ While children play in another room Duncan gives an interactive seminar for 90 
parents about the huge impact reading has on their children’s development, and 
ways to make reading with kids fun and easy.

➣ Parents select two new books for each of their children from hundreds of titles. 

➣ Children return, and Duncan reads Sylvester and the Magic Pebble by William Steig 
to the assembled crowd. Parents witness many reading techniques in action.

➣ Families depart talking excitedly about the new books they plan to read at 
bedtime that evening.

Stacey Weigler, the HGF Year of the Book coordinator, observed: “It was important for 
parents to see how engaged their children were during the storytelling. It helps reinforce how reading 
to them and with them can be such a memorable learning experience for parents and children.” 

Reading Specialist Tracy Ouimette’s favorite part was “…when children spotted the books 
they had big eyes and made little claps while hopping up and down!” 

This memorable evening is just one of many events CLiF will host at HGF during this 
school year working with children, teachers, parents, authors, poets, storytellers, librarians, 
and others.  

Research shows CLiF’s programs stimulate in children and families a hearty appetite for 
literacy. Thank you so much for helping CLiF to continue serving and inspiring thou-
sands of hungry young readers and writers!

Duncan McDougall
CLiF Executive Director
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CLiF Executive Director Duncan McDougall models storytelling techniques for families  
at Highland-Goffe’s Falls Elementary School.

Love getting updates from CLiF and seeing 
our happy young readers and writers?

Subscribe to our e-newsletter for great 
stories and pictures. You’ll hear from us 

once a month, and we’ll never share your 
e-mail address.

And check out our blog for up-to-the-
minute stories, news, trends in literacy, 

parenting topics, book recommendations, 
and more, posted by a roster of staff and 

guest bloggers.

Subscribe to e-news and blog:  
www.clifonline.org

“Like” us: www.facebook.com/cliforg

Follow us: @cliforg 

Let’s Stay In Touch!



CLiF Library Conference:  A Buzz of Great Ideas
On Friday, September 20th, CLiF gathered almost 100 directors, 
trustees, and staff from 67 rural libraries in New Hampshire and 
Vermont. When the group convened at the Hotel Coolidge in 
White River Junction, VT, the room was as quiet as, well, a library. 
Before the first panel session had concluded, however, the room 
was ringing with lively discussion. 

The 8th CLiF Conference for Rural Librarians provided learning 
and networking opportunities for rural librarians across the Twin 
States. The day was packed with stimulating panel discussions on 
programming, grant writing, raising visibility, building relation-
ships with schools, homeschoolers, and childcare programs, and 
many other topics. Attendees also enjoyed a lunchtime keynote 
talk by Vermont author Sarah Stewart Taylor.

At the conclusion of each panel, we opened the floor for discus-
sion. The wealth of programming, outreach, and fundraising ideas 
in that one room was astounding. Input from the enthusiastic 
audience covered everything from running a summer literacy 
camp to hosting a book club for homeschoolers. As soon as 
one librarian raised concerns about potential theft of e-readers, 
another spoke up with concrete examples of what worked in 
her library. Librarians told stories of collaborating with school 

cafeteria staff, hosting kindergarten parties before the start of 
the school year, starting writing groups with teenage girls, and 
trekking out in winter to bring story time to childcares unable to 
travel to the library.

The entire day was a buzz of great ideas. As one librarian said, 
“Really inspirational with great sharing of ideas—a creative, innovative, 
and entertaining crowd.”
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“A Resounding 
Success”
(continued from page 1)

Perhaps most inspiring—and 
important, as CLiF refocuses its 
literacy programs to have as great an 
impact as possible—is the genesis of 
a pro-literacy culture in towns that 
receive CLiF sponsorships. After the 
second year of a three-year sponsor-
ship in one Community Literacy 
town, an elementary school teacher 
said,

“Kids will talk to each other about 
books they got from a library. That never 
would have happened before. Or a kid 
will say they are interested in such and 
such and a peer will mention, ‘Oh you 
should go check out this book.’ Now it’s 
okay to talk about books. Before, the 
culture did not support that. They are 
coming from homes where parents didn’t 
pick up books. We are changing their 
mindset. It’s okay to pick up a book.” 

Panelists and attendees all shared useful ideas at the  
CLiF Conference for Rural Librarians

Raptors Delight 
For the past three years children in Lunenburg and Gilman, VT 
have enjoyed a huge array of inspiring literacy-related events and 
activities as part of their CLiF Community Literacy sponsorship. 
One creative technique that local coordinator Kat Colby and her 
advisory board have employed with great success is to have the 
children read books and write stories about animals they love, 
and then give the children the chance to actually see the live 
animals and learn directly from experts about them.

Here’s how it works. In September, CLiF sent award-winning 
Vermont children’s book author, illustrator, and naturalist Jim 
Arnosky to speak with children in Lunenburg and Gilman. Jim has written and illustrated 
86 books related to nature and animals. One of his most recent books is Thunder Birds: Nature’s 
Flying Predators. The students had read some of Jim’s books in advance and asked him many 
thoughtful questions. Jim is an animated presenter who 
plays guitar, sings songs, and tells fascinating stories.  
After the event, one middle school teacher said,  
“It was the most engaged I’ve ever seen the kids.”

A few days later a staff member from the Vermont 
Institute of Natural Science (VINS) arrived with a live 
Red-tailed Hawk, an American Kestral, and a Barn 
Owl. Kat reported,“The kids were very excited at each 
school. It tied in so well with Jim Arnosky’s visit as he said 
that he visits VINS often to closely study birds for his paint-
ings and books.” These are the kinds of experiences that 
help young imaginations soar!

CLiF presenter Jim Arnosky talks 
about raptors with kids in Lunenberg 

and Gilman, VT
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CLiF is hosting a fundraising challenge 
this holiday season: our goal is to inspire 

50 new and existing CLiF donors.

We’re asking first-time donors to make 
a gift of $25 or more—and current 
supporters to increase their last gift 
by $25 or more—in the month of 
December. Our goal is 50 new and 

increased donations.

As added incentive, we’re raffling off a 
Keurig coffeemaker, kindly donated by 
our friends at Green Mountain Coffee 

Roasters. 

If you support CLiF’s mission, please 
talk to your friends and family about 
why CLiF matters to you. Every $25 
accomplishes a lot: it covers the cost 
for one low-income, at-risk, or rural 

child in Vermont or New Hampshire to 
attend a fun and professional literacy 

presentation and select two brand-new 
books to keep.

To make a donation, please visit  
www.clifonline.org or send a gift to  

CLiF / 1536 Loomis Hill Road / 
Waterbury Center, VT / 05677.  

We’ll contact the lucky winner in early 
January and announce it on our blog. 

Thank you!

Love CLiF and 
Caffeine? Win 

a Keurig! 

Presenter David Martin leads a song after storytime at Lamoille Family Center in Morrisville, VT

Rural Library and Prison 
Programs Enhanced
Inspired by positive results and insights 
from our longer-term community-based 
programs, CLiF has redesigned our Rural 
Libraries and Prisons program grants to 
follow a similar model.  

We’ve expanded our Rural Libraries grant 
to help strengthen relationships between 
the public library, the local elementary 
school, and childcare programs and CLiF 
will now visit 12 sponsored towns twice 
a year. 

The first visit will consist of a storytell-
ing presentation for all local elementary 
school children, a delivery of $2,000 
worth of new books for the public library 
and 25 books for the school library 
(selected by the respective librarians), and 
storytelling and book giveaways at local 
childcare centers. 

CLiF returns to the elementary school 
for an end-of-the-year reading celebra-
tion to inspire kids to read over the 
summer, and the town librarian will 
motivate children to participate in the 
library’s summer programs. Following 
this presentation, each child will be able 
to choose one book to keep to start their 
summer reading.

Likewise, we’ve strengthened and 
expanded our Children of Prison Inmates 
program to help connect inmates and 
their families through books and reading. 
This year the New Hampshire State 
Prison for Men in Concord, NH, and 
Marble Valley Regional Correctional 
Facility in Rutland, VT will each receive 
$15,000 worth of literacy-based programs 
and new children’s books.

This sponsorship includes a children’s 
book library for the prison family visiting 
room,  two storytelling presentations for 
inmates and their children on special 
occasions such as Father’s Day with 
every child selecting two books to keep,  
literacy seminars for inmates to help them 
share books and stories with their kids 
(even if an inmate isn’t a strong reader); 
and encouraging inmates to record 
themselves reading children’s books and 
send recordings and the corresponding 
books home to their kids.  

Rutland prison volunteer coordinator 
John Cassarino said: “CLiF helps residents 
be a part of their children’s lives from behind 
bars and teach them how important it is to 
read to their children. Children can also hear 
their father’s voice and read along with the 
recordings. It’s a win-win situation.”



In June, Katie Titterton joined CLiF as 
Communications Director. Her job is to grow 
and strengthen CLiF’s relationships with friends, 
supporters, and the media, and to keep CLiF 
partners and the public informed about literacy 
programs through the website, social media, blog, 
and newsletters.

Katie succeeds Matt Bushlow, who has moved 
to a position at Fletcher Allen Health Care 
in Burlington. She worked previously in 
fundraising at Shelburne Museum in Shelburne, 
VT and in publishing in Boston. “Reading 
influences every corner of my life,” she says. “Even 

my childhood games were inspired by the adventures of Laura Ingalls Wilder and Mr. Toad.” Katie 
lives in Richmond, VT with her husband Kevin.

From July through October, CLiF was fortunate to welcome the talents of Katie Gunn, a 
Rutland, VT native and management consultant at Oliver Wyman in New York City. She 
worked full time at CLiF through the firm’s Nonprofit Fellowship Program. Katie’s expertise 
vastly improved the way CLiF stores and uses program data, and she helped CLiF research other 
community literacy programs across the US.  Her quick wit, proactive nature, and generosity 
with homemade sweets permanently endeared her to CLiF staff. Thanks, and best wishes, Katie!

Katie Titterton, left, and Katie Gunn, right
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One Generation to the Next 
This boy’s reading interests are clear: he likes 
nonfiction about big, dangerous animals. In 
20 years, he might be a marine biologist or 
a habitat researcher or a zoologist, shaped in 
part by what he likes to read now.

Dr. Ethan Allen Sims was 
another boy whose life was 
shaped by books. When he was 
eight he enjoyed books about 
famous researchers including 
Louis Pasteur, 
and this influ-
enced his deci-
sion to pursue 
a career in 
medicine.

When he 
died Dr. Sims 
left a gener-
ous bequest 
to CLiF to 
provide inspiring author 
visits, writing workshops, 
new children’s books, 

and other literacy support to the next 
generation of readers and writers. “CLiF 
is consistent with everything that my wife and I 
believe in,” he said. 

Twelve other individuals and couples (see 
CLiF FY2013 Annual Report) have either 
made bequests to CLiF or included 
CLiF in their legacy plans. Their 
gestures will allow CLiF to continue 

“Opening Books, Opening Minds, 
Opening Doors” 
for thousands 
of children for 
decades to come.

If your legacy plans 
include CLiF 
please let us 
know so we can 
share our heart-

felt thanks. For 
more information 
contact Duncan at 
802-244-0944 or 

clif@clifonline.org.

In September, CLiF was 
delighted to welcome Deb 
Nelson to the Board of 
Directors. Hailing from Hanover, 
NH, Deb is a high school AP 
English teacher who works with 
“kids whose parents clearly modeled 
reading, value books, give books as 
gifts ... and kids who have a limited 
vocabulary, read slowly if at all, 
and don’t care about reading. The 
differences in opportunity are simply 
untenable.” She recognizes that 
“just about everything is easier for 
people who love books.” 

Deb believes strongly in CLiF’s 
values. says CLiF does work that 
is “easy to share with others, that 
is inspirational, that crosses political 
party lines, that literally everyone I 
know finds inspiring and important. 
What’s not to love about working 
with a group with a mission like 
this one?” We couldn’t agree 
more. Welcome, Deb! 

After completing a full six-year 
term, Mike Gerling stepped 
down from the CLiF Board of 
Directors. Mike remains a close 
friend and supporter of CLiF. 
Thank you, Mike! We were 
and are lucky to have you on 
our team.

New CLiF 
Director  

Deb Nelson 

A Tale of Two Katies 

Deb Nelson



Summer Readers Strengthens Existing Programs   
The 2013 Summer Readers season was 
bigger and better than ever! Between 
June and August, CLiF brought profes-
sional storytelling presentations and 
beautiful new books to 3,350 children at 
low-income childcare centers and camps, 
nutrition programs, libraries, and summer 
schools across the Twin States. Because 
we return to many of the same sites 
every summer, hundreds of children are 
gradually developing their own personal 
libraries of CLiF books.

Our onsite partners report that Summer 
Readers presentations fill kids with 
literary enthusiasm that lasts long after 
a CLiF visit. Catherine Callegari of the 
Gay-Kimball Library in Troy, NH told us, 
“We had an increased excitement in reading 
both before and after the program. Plus we had 
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Year of the Book Kicks Off in Manchester, NH

at the center was so moved by the kids’ 
reactions that she started a book drive and 
monthly book exchange. 

One of the most inspiring stories we 
heard this year was from Ed Orlowski, 
director of Camp Spaulding in Penacook, 
NH, a summer camp for children from 
low-income households. He explained, 
“Last year, the CLiF program was so well 
received, our board began a book drive to start 
a camp library.” Camp Spaulding received 
over 3,600 books for this project and now 
boasts an active library.

We are consistently impressed by our 
Summer Readers partners and their 
energy, enthusiasm, and dedication to the 
children they serve. Thanks for a great 
season, and see you in 2014!

It’s not every day that the mayor of the 
largest city in CLiF’s service area attends 
one of our events. But Mayor Ted Gatsas 
of Manchester, NH could not pass up 
the chance to celebrate the kickoff 
of Highland-Goffe’s Falls Elementary 
School’s Year of the Book. 

Mayor Gatsas and other special guests 
witnessed palpable excitement as CLiF 
Executive Director Duncan McDougall 

explained what was in store for kinder-
garten, first, and second grade classes at 
this urban elementary school: “Visits from 
famous authors, writing workshops, fun 
book activities, new books for your librar-
ies, grants for your teachers, ice cream 
parties, and choosing seven new books to 
keep,” Duncan told his rapt audience.  

After entertaining students with a rousing 
reading of My Lucky Day by Keiko Kasza, 

Duncan invited them to select the first 
two of their seven books. Six tables chock 
full of colorful titles thrilled the kids—
and teachers. Principal James Adams was 
particularly excited that book giveaways 
are a main component of the grant. “Just 
getting books into their hands is a big thing. 
We’re going to really turn the kids on to 
literacy,” he said.

Parent Stacey Weigler and reading 
specialist Tracey Ouimette wrote the 
Highland-Goffe’s Falls’ successful CLiF 
Year of the Book grant application and 
are coordinating the year’s worth of fun 
literacy activities.

Over the next nine months the school 
will welcome a slew of fantastic authors, 
including Marty Kelley, Maryann Cocca-
Leffler, and Deborah Bruss. In November, 
Duncan conducted a parent/child 
seminar and storytelling (see p. 2) and a 
special event that celebrated the school’s 
relationship with Manchester’s public 
libraries, each of which receives $1,000 
in new books. Storyteller Simon Brooks 
will wrap up the year with a finale 
presentation in June. What a year!

several kids get new library cards, and lots of 
positive buzz from parents.”
 
At the Monadnock Early Learning 
Center in Peterborough, NH, children 
could not believe they were able to select 
two new books to take home. A teacher 
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CLiF Sponsorships (January – December 2013)
Since 1998 CLiF has served more than 140,000 children in almost 400 towns across New Hampshire and Vermont. CLiF provides sponsorships to 
rural public libraries as well as to children served by homeless shelters, women’s shelters, low-income housing, and bookmobiles. CLiF works with children’s 
book authors and illustrators to provide presentations to children in rural areas.  We send writers-in-residence to elementary schools, support towns facing 
severe economic challenges, and provide new books and literacy support to children of prison inmates, migrant children, refugee children, children in 
poverty, Head Start children, children in childcare, families with newborns, and many more.

Rural Public 
Libraries 

Author /
Illustrator Visits 

Writer-in-
Residence 

Shelters

Refugee Children

Summer Readers

Children of 
Prison Inmates

Migrant Children

Families with 
Newborns

Bookmobiles

Low-Income 
Housing

Head Start

Legend
Childcare

CLiF  
Choice

Book  
Giveaway

Community 
Literacy

Year of  
the Book

Community  
Literacy Towns

Lunenburg-Gilman, VT: Storytelling, 
Book Giveaway (2), Author/Illustrator (7), 
Summer Readers, magazine subscription 
for each child, Library Book Award, visit 
from Vermont Institute of Natural Sciences, 
Teacher mini-grants, Read to Me! contracts, 
Family Literacy Night, Book Swap, Book on 
Every Bed, Storykeepers

Colebrook, NH: Storytelling, Author/
Illustrator (4), Writing Workshop (3), 
Summer Readers, Book Giveaway (2), 
magazine subscription for each child, Read 
to Me! contracts, Head Start monthly book 
giveaways, Family Book Group (2), visit 
from Reptiles on the Move, Library Book 
Award, Winter Reading Program, Puppeteer 
Workshop, Booktalk Series, Parent Literacy 
Workshop, Battle of the Books

Stratford, NH: Storytelling, Author/
Illustrator (2), Writing Workshop, Teacher 
mini-grants, Traveling Theatre Group, Book 
Giveaway (4), magazine subscription for each 
child, Fairbanks Museum Weather Program, 
Trip up Mt. Washington, Storywalk, Summer 
Bookmobile, Library Book Award, Love 
Those Letters

Year of the  
Book Towns

Highland Goffe’s Falls, NH: Storytelling, 
Book Giveaway (2), Teacher mini-grants, 
Library, Daycare, Parent Literacy Workshop

Lisbon, NH: Storytelling, Book 
Giveaway (2), Teacher mini-grants, Library, 
Classroom Libraries

West Swanzey, NH: Storytelling, Book 
Giveaway (1), Teacher mini-grants, Library, 
Parent Literacy Workshop, 

Island Pond, VT: Storytelling, Library 
Event, Book Giveaways (3), Teacher mini-

grants, Storykeepers, Author Visit (1), 
Read to Me! Contracts, Books for 
Classrooms

Lowell, VT: Storytelling, Parent 
Seminar, Book Giveaways (5), 
Teacher mini-grants, Classroom 

Libraries, Storywalk, Book Review 
Board, Read to Me! Contracts

St. Johnsbury, VT: Storytelling, Book 
Giveaway (2), Teacher mini-grants, Classroom 
Libraries, Library Book Award
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Here are some of the 
exciting programs that 
take place this school 
year in our Community 
Literacy and Year of the 
Book Towns:
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Have you made a year-end 

gift to CLiF yet?

If not, we hope to hear 

from you!

Note from a young CLiF reader


