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farming community located only a 
couple of creemee stands from Canada. 
On July 10, Duncan backed the red 
CLiFmobile under a grove of trees beside 
the town’s public library, unloaded seven 
boxes of new books onto tables, attached 
the CLiF banner, and waited. 

Within twenty minutes, almost 100 
people had gathered and there was a 
general hubbub of excitement. Over 
the next hour Duncan talked about the 
power and joy of books and reading, 
highlighted dozens of titles, and gave an 
enthusiastic rendition of Sylvester and the 
Magic Pebble by William Steig. Finally, 75 
children rushed forward to select two 
new books to keep and then immediately 
collapsed on the grass to begin reading. 

“Wow!” said one child. “It’s like he brought 
a whole library but we get to keep the books 
forever!”

This event was part of CLiF’s Summer 
Readers program designed to help address 
“summer slide,” a disturbing decline 
in reading skills between school years 
experienced by many children, especially 
those from low-income families. CLiF 
sends authors and storytellers to give 
inspiring presentations to low-income or 
at-risk children at summer rec programs, 
food programs, in low-income housing 
developments, and in many other venues.

In 2006, our first summer, we served 
600 children. In 2014, led by program 
manager Jana Brown, we sent profes-
sional storytellers to 71 events across 
New Hampshire and Vermont and served 
4,082 children. That’s a 600% increase!

Liza Comisky, director of Highgate Public 
Library, helped coordinate her town’s event 
and was delighted with the result. She said, 
“Many of our children are from low-income 
homes and to have books to call their very own 

is truly a gift. Seeing the light in their eyes and 
the children spread all over the ground reading 
quietly or looking at their books was amazing!”

Duncan McDougall reads aloud to a group of Summer Readers in Highgate Center, VT
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A young reader after a CLiF event
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Who’s WhoA Thanksgiving Note from Duncan
As I write this note, Thanksgiving is just around the corner. In the CLiF office we’re 
feeling particularly thankful for all those who help us support and inspire thousands of 
low-income, at-risk, and rural young readers and writers each year. In particular, I’d like 
to express heartfelt appreciation to:

 ➣ 640 generous supporters who contributed to CLiF in FY 2014 (including 
101 new donors!)

 ➣ Hundreds of teachers, principals, librarians, literacy coordinators, low-
income housing administrators, prison officials, refugee coordinators, 
and many others who collaborate with CLiF, help us improve our programs, 
and enable us to reach our target audience

 ➣ Hundreds of parents who attend CLiF’s parent literacy seminars and learn how 
to be more active and effective participants in sharing books with their children 

 ➣ 1,200 parents in CLiF Year of the Book towns who pledged to read with 
their children at least twice per week this school year

 ➣  All the schools, bookstores, families, clubs, and businesses that conduct book 
drives to benefit kids we serve. With their help we gave away $325,000 in new, 
high-quality books this year

 ➣  Our energetic and creative Directors, Advisors, staff, and volunteers who 
together have provided 150+ years of service to CLiF and help keep our 
nonprofit lean and effective 

 ➣ 50 CLiF presenters—local authors, illustrators, poets, storytellers—who are 
some of the best in the country

 ➣ 15 individuals and couples who have included CLiF in their planned giving, 
ensuring CLiF will spread a love of literacy for many years to come

 ➣  Last but not least, the 165,000 children who have participated in CLiF’s free 
programs since 1998. They are the source of our inspiration, energy, and hope for 
the future. 

Duncan McDougall
CLiF Executive Director
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Duncan reaches a funny part during Ludlow, VT’s Year of the Book kickoff celebration

Love getting updates from CLiF and seeing 
our happy young readers and writers?

Subscribe to our e-newsletter for great 
stories and pictures. You’ll hear from us 

once a month, and we’ll never share your 
e-mail address.

And check out our blog for up-to-the-
minute stories, news, trends in literacy, 

parenting topics, book recommendations, 
and more, posted by a roster of staff and 

guest bloggers.

Subscribe to e-news and blog:  
www.clifonline.org

Like us: www.facebook.com/cliforg

Follow us: @cliforg

Pin us: www.pinterest.com/cliforg

Let’s Stay In Touch!



Merchants Bank Sponsors CLiF 
Year of the Book in Ludlow, VT
Duncan tiptoed before a crowd of Ludlow Elementary School students. He cringed and 
contorted.“Ooh! Ow! Ouch!” he squeaked, while kids howled with laughter. Duncan 
was, of course, acting out what a bear looks like trying to walk with an entire frozen lake 
attached to its tail.

Behind the children, a group of adults—teachers, parents, and community members—
laughed along. Three of them were from the Merchants Bank Foundation, which gave a 
$10,000 grant to CLiF to support Ludlow’s Year of the Book programming.

“I had so much fun watching the kids hang on Duncan’s every word—he clearly knows how to grab 
their attention and keep it!” said Jessica L.R. Psaros, vice president of the Merchants Bank 
Foundation.

The foundation is the charitable arm of Merchants Bank, Vermont’s largest statewide bank. 
Its funding focus for 2014 is literacy: foundation trustees learned about CLiF through an 
internal survey of employees, and CLiF was invited to apply for the competitive grant.

“The grant from the Merchants Bank Foundation is a great example of a prominent business making 
a big difference to a community,” said Katie Titterton, CLiF’s communications director. “That 
Jessica, Peggy, and Kelly made the two-hour drive to participate in the kickoff is a powerful statement 
that their investment is not only financial—it shows Merchants Bank is committed to seeing Vermont 
children succeed.”

The kickoff included comments from Principal Karen Tripodi, Assistant Principal and Year 
of the Book coordinator Melissa Ryan, and Duncan. Children learned that the year would 
bring them writing workshops, assemblies, visits from authors, new books for the school 
and public libraries, and 10 free books for each of them. After the story, children selected 
their first new books to take home.

But the best part?

“My favorite part of the presentation was the story—Duncan had all of us waiting with bated breath 
to find out what happened to the bear’s tail,” recalled Jessica. “Young and old alike were entranced 
with his story. That Duncan is passionate about children’s literacy is an understatement!”
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Merchants Bank Foundation secretary Kelly A. Kimball, trustee Peggy Dionne, and vice president 
Jessica L. R. Psaros celebrate the CLiF Year of the Book with Ludlow, VT students

By the end of the 2013/2014 school 
year, CLiF processed more than 25,000 
giveaway books. That’s more than 500 
boxes of books stickered, shelved, and 
packed up for more than 130 book 
giveaways in schools, libraries, prisons, 
childcares, and community centers. 

Many volunteers give time and energy to 
keep CLiF’s library operating smoothly. 
Jim Comley and Margaret Luce have 
volunteered with CLiF for more than five 
years. Let’s get to know them a little better: 

Favorite Book?
Jim: The Great Gatsby by F. Scott Fitzgerald. 
Margaret: Team of Rivals by Doris 
Kearns Goodwin.

What brought you to CLiF?
Jim: As a former high school English 
teacher, reading has always been one of 
my favorite activities. Teaching helped 
me recognize the importance of early 
exposure to books. 
Margaret:  As a pediatric and maternal 
child health nurse, I have always 
encouraged parents to read to their 
babies and children. Literacy is essential 
to educational and financial success.  

What’s your favorite aspect of 
volunteering for CLiF?
Jim: The photos of kids listening to story-
telling and displaying their new books.
Margaret: The photos and stories about 
the children and the books they choose—
their delight and excitement are evident!

What’s the most interesting or 
exciting change you’ve seen in your 
time at CLiF?
Jim: The growth and evolution of the 
programs—for example, Year of the Book. 
The inclusion of regional authors and 
illustrators as presenters and storytellers.
Margaret: Year of the Book—this has 
the potential not only to transform the 
readers but the whole community.

Meet Jim and 
Margaret

Jim Comley and Margaret Luce
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School and Library Come Together in Unity
The small town of Unity, NH (pop. 1,671) operates on limited 
resources. Until this school year, K-6 students were bussed to school 
in nearby Claremont. The library lacks funding to improve its out 
of date children’s collection, which likely contributes to its small 
number of young visitors (on average, fewer than five each week).

According to Kathy Pearson, director of the Unity Free Library, the 
library needs “books that appeal to children in the K-6 range [as well as 
to] preschool children. The school is helping us promote children coming to the 
library but without newer books, we might not be successful with this program.”

The good news, however, is that the town just built a brand new 
school, and the library is expanding programming for young 
patrons. Additionally, Unity was chosen as a recipient of CLiF’s Rural 
Libraries grant for the 2014-15 school year. 

Through the CLiF grant, the school and public libraries will receive 
brand new books for their collections. CLiF will offer storytelling 
and book giveaways at both a kickoff event this fall and an event to 
inspire summer reading at the conclusion of the school year. 

Working with the school, Kathy will help grow library 
attendance, and by the end of the school year we anticipate 
greater participation in library programs, stronger connections 
between the school and public libraries, and inspired children 
reading books from both libraries’ new collections! 

How You Help
“Our children are growing up in tough 
economic times,” an educator in Colebrook, 
NH wrote in 2010, applying for a CLiF 
Community Literacy grant. A local 
factory had just closed, and more than 
half of Colebrook’s children received 
free/reduced school lunch. But, she 
continued, “during times of hardship, resi-
dents have pulled together… People take pride 
in the community and demonstrate a desire to 
improve all facets of everyday life.”

So when you support CLiF, how do you 
impact a community like Colebrook?

In 2014, researchers from the national 
education assessment firm WestEd 
interviewed Colebrook stakeholders to 
measure the effect of CLiF’s grant.

“One family in extreme poverty has two 
special shelves for their kids, each of them full 
of CLiF books,” they learned. “The kids 
have really taken ownership of the milk crate 
shelves and totally take care of the books.”

In the communities CLiF serves, books are 
too expensive when parents must choose 
between heating their homes and feeding 
their families. But books are cherished.

“CLiF, I thank you because you let me get 
two books that I’ve begged for for almost one 

year for free!” read a recent thank you note 
illustrated with a cake and fireworks.

It’s not just My Chincoteague Pony and 
Inkspell. It’s about connecting books to 
real life. It’s showing kids that authors live 
in small towns in New Hampshire and 
Vermont and mine their own childhoods, 
experiences, and interests for material. It’s 
showing kids that they, too, are authors, 
poets, historians.

A Vermont student said, “I especially 
enjoyed Natalie Kinsey-Warnock. I loved 
working with genealogy and family history. I’ve 
never been much of a reader. I always found it 
very boring. But over the last three years I have 
become a more experienced reader and writer, 
thanks to the CLiF grant.”

And it’s about including the whole 
family. CLiF-hosted family nights and 
parent seminars help give parents the 

Children celebrate Unity Free Library’s Rural Libraries grant kickoff

skills to share books with their kids. In 
Community Literacy towns, the number 
of families reading daily to children 
under five increased from 64% to 81%. 
Literacy becomes a family-wide, and by 
extension, a community-wide value.

“I received phone calls from a parent who 
asked me for recommendations for reading,” 
recalled a school staff member in New 
Hampshire. “She wants to read a book as a 
family. I have never been asked that before, a 
recommendation for a family book.”

This is what supporting CLiF accom-
plishes. It costs just $25 to introduce an 
author, poet, or storyteller to a child and 
to send that child home with two new 
books. And the impact ripples through 
the family and community. Thank you for 
making a difference.

Taking literally the phrase Drop Everything And Read

A young reader after a CLiF event
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News from CLiF’s Extended Family

CLiF is delighted to welcome two new 
board members:

 ➣  Jennifer DeCoste of Keene, NH, 
is the assistant director at Keene 
Community Education, where she 
oversees programs for Adult Basic 
Education and English for Speakers 
of Other Languages. She has a M.Ed. 
with a specialization in literacy and 
language from Lesley University 
and is working toward her Ed.D. at 
Plymouth State University.

 ➣  Jessica Eakin of Norwich, VT, 
is the media specialist at Hanover 
High School and the former director 
of Youth-In-Action, a group that 
connects Hanover High School 
students with volunteer opportunities. 
She graduated from Hamilton College 
and holds a Master’s in Library 
Science from UNC Chapel Hill and 
an MFA from Bennington College.

CLiF bids a fond farewell to outgoing 
board chair Beth Healy of Harrisville, 
NH, who completed her six-year term 
this September. We look forward to Beth’s 
continued friendship and enthusiasm and 
thank her for her service. We are pleased 
to announce board member Jennifer 
Williams of Norwich, VT succeeds Beth 
as chair.

Award-winning CLiF author Tanya 
Lee Stone has been tapped to write a 
YA adaptation of the Girl Rising film and 
movement that raises awareness about the 
65 million girls worldwide who have little 
to no access to education.

According to a readers poll in the 
alt-newsweekly Seven Days, the Most 
Interesting Woman in Vermont is author, 
skier, climber, culture documenter, and 
CLiF presenter Jan Reynolds!

The 2014 Burlington Book Festival was 
dedicated to beloved author and CLiF 
presenter Katherine Paterson. Tanya 
Lee Stone, Leland Kinsey, and Jessie 
Haas also participated.

New book alerts!

 ➣ The Expeditioners and the Secret of King 
Triton’s Lair, the second book in author 
and presenter S.S. Taylor’s adventure 
series, hit bookstores in September!

 ➣ Author, illustrator, and presenter 
Marty Kelley is celebrating a success-
ful Kickstarter campaign to develop 
and design his newest book, A Cape!.

 ➣ And reading and writing specialist and 
CLiF advisor Bruce Johnson just 
published Helping Your Child Become a 
Successful Writer: A Guide for Parents.

This June, CLiF welcomed Jana Brown 
as Program Manager. She administers 
CLiF’s Summer Readers and At-Risk 

Children grant programs and supports 
Duncan and Meredith with Children of 
Prison Inmates, CLiF Year of the Book, 

and Rural Libraries grants.

Jana practiced law for five years as a 
government attorney in Montpelier 

before joining CLiF. She grew up in Fair 
Haven, VT, and returned to Vermont 

after pursuing undergraduate and 
law degrees in Ohio and working as 

program coordinator for the Harvard 
Kennedy School in Cambridge, MA.

“Growing up in rural Vermont, storytelling 
presentations had a huge impact on my 

passion for reading and writing,” Jana says. 
New to the nonprofit sector, Jana is 

happy to be working in a mission-driven 
organization with measurable positive 
impact on the lives of local children.

Jana follows Julia Rogers as Program 
Manager. Julia has taken a temporary 
position as Special Projects Manager 

before she transitions from CLiF 
to working full time at her gap year 

consulting business and mothering new 
baby Nora.

Jana lives in Burlington, VT with her 
husband Patrick and son Finn. You can 

reach her at jana@clifonline.org. 

Jana Brown  
Joins CLiF

Jana Brown

Author, illustrator, and presenter Marty Kelley 
reads to children in Winchester, NH

Can you imagine what your life would be like if your childhood lacked  
books and opportunities to read and write?

If children’s literacy is among your priorities, please consider including CLiF in your 
legacy plans. Your lasting support will help uplift thousands of young readers and writers 

for many years to come.

To learn more about planned giving opportunities, contact Duncan at  
802-244-0944 or clif@clifonline.org. Thank you.

Your Legacy with CLiF 



Turtles, Frogs, and Slithery Snakes!

“Reptiles on the Move yesterday was a smash 
hit. This was truly a hands-on program. We 
had people holding snakes that had never, ever 
done that before. What great fun! What great 
educational fun!!”

This was the glowing feedback from 
Brighton Elementary School in Island 
Pond, VT. Using their CLiF Year of the 
Book creative programming dollars, 
Brighton Elementary, among several 
other schools, chose to arrange a visit 
from Reptiles on the Move, which offers 
interactive, hands-on programs that allow 
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Incarcerated Parents Speak

information about Pakistan, Afghanistan, 
and India, their gecko’s native habitat. 

Several schools paired their reptile studies 
with a visit from CLiF presenter Jim 
Arnosky, a Vermont author who has 
written more than 130 books on nature. 
His work includes beautiful illustrations 
and photographs of birds, animals, fish, 
and—you guessed it—reptiles! 

CLiF seeks out unique programming ideas 
such as these for all our grant recipients. 
We look for new and exciting ways to 
connect kids to books through experiential 
learning—like holding a turtle or touching 
a snake! 

This year CLiF worked with inmates 
at the New Hampshire State Prison for 
Men in Concord, NH and the Marble 
Valley Regional Correctional Facility in 
Rutland, VT through our Children of 
Prison Inmates grant program.

Because nationally 70% of incarcer-
ated people have low literacy skills, the 
program centers around seminars on 
the importance of sharing books with 

students and teachers to meet snakes, 
lizards, turtles, frogs, and even alligators!

Beyond a visit from the critters them-
selves, the schools recognized an opportu-
nity to bring hands-on learning into the 
classroom. Through books and program-
ming, CLiF Year of the Book schools 
engaged students in curricular reptile 
study prior to the presentation, giving the 
information extra depth and creating a 
buzz of excitement around the program.

Brighton Elementary purchased reptile-
themed books for both the library collection 
and for book giveaways for the students. 
In West Swanzey, NH, students researched 
reptiles, their adaptations, the biomes in 
which they live, their classification and 
life cycles, and created poetry and artistic 
renditions of reptiles using wire and clay to 
be displayed during a schoolwide assembly.

In Lunenburg, VT, Reptiles on the Move 
made such an impression that one classroom 
teacher purchased a tangerine-spotted 
gecko, prompting students to request more 

“ The books I send [my 
kids] give us another 
avenue of interaction and 
they get so excited when 
they get the opportunity 
to share what they’ve read 
with me.”

 – Inmate, ConCord

children and strategies for parents who 
aren’t strong readers themselves. Parents 
then select books and send them home 
to their kids. Some inmates may record 
themselves reading the stories aloud and 
send both book and recording home. On 
visiting days, CLiF gives a special story-
telling presentation.

Here are some notes we’ve received from 
inmates participating in this program:

“ To all those who were involved in putting 
together the Storytelling event on June 23 thank 
you... My son and I and everyone loved it. It’s a 
great program for the kids. My son loves to read 
books, we read every night to him… I loved how 
the gentleman providing the event reads to the 
kids and how he gets right into the story and 
gets the kids involved in the book he reads, as I 
try and do the same thing.” 

– Inmate, rutland

“ We have turned the seminars into an exciting 

time for us. When I know there is one coming 

I talk it up for a few weeks before, then the 

day of the seminar I tell [my daughters] that 

the books are coming. I never tell them what 

they are, so it is always a surprise. I love it 

and they do as well. This really all started 

because of CLiF. Thank you. They will be 

waiting very impatiently for their new books.” 
– Inmate, ConCord

Children in Island Pond, VT examine a turtle 
visiting with Reptiles on the Move

An inmate reads with his daughter  
during a visiting day
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CLiF Sponsorships (July 2014 – June 2015)
Since 1998 CLiF has served more than 165,000 children in almost 400 towns across New Hampshire 
and Vermont. Through five program grants—and with the partnership of 50 professional authors, illustrators, 
poets, and storytellers—CLiF inspires low-income, at-risk, and rural children to love reading and writing.

CLiF provides new books and literacy program support to children of prison inmates, migrant children, and 
refugee children; children who live in shelters and low-income housing; and children served by bookmobiles, 
Head Start, Boys & Girls Clubs, and other social service organizations. CLiF annually sponsors twelve 
rural libraries, eight elementary schools, and two prisons, and provides programs to dozens of other sites that 
serve children.

At-Risk Children 

Children’s author and illustrator 
Marty Kelley visited the Boys & 
Girls Club of Greater Nashua 
to tell funny stories to children, 
demonstrate read-aloud strategies 
to their parents, and distribute new 
books.

Children of  
Prison Inmates 

Inmates enrolled in the Family 
Connections Center at New 
Hampshire State Prison for Men 
in Concord had a special family 
visiting day with a CLiF storytelling 
presentation and book giveaway. 
Children and fathers then read 
their new books together.

Rural Libraries 

In May, author Layne Case visited 
Center Barnstead, NH, home of 
Oscar Foss Memorial Library, 
to inspire students for summer 
reading. Librarians noted, “Our 6th 
graders, who were feeling a little 
too old for a book assembly, were 
the most excited by the great 
variety and high quality choices.”

Summer Readers 

Children at CAMP! in Thetford, VT, 
a summer camp for children from 
low-income and migrant families, 
enjoyed the 10th consecutive year 
of CLiF storytelling, book talks, 
and giveaways.

Year of the Book 

Author, illustrator, and naturalist 
Jim Arnosky visited Valley 
View Elementary School 
in Farmington, NH for ice 

cream and an assembly 
celebrating students’ 
summer science and 
nature projects as well as 
88% of families pledging 

to read aloud together. 
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Here are just a few examples 
of recent programs within 
each type of sponsorship:

At-Risk  
Children

Children of 
Prison Inmates

Legend
Rural  

Libraries 
Summer 
Readers

Year of  
the Book
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Note from a young CLiF reader and writerNote from a young CLiF reader and writer

Please remember to make 

your year-end gift to CLiF!


