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Daycare/Preschool Literacy Outreach Program: 
Morristown Centennial Library is involved in a literacy outreach program to nine daycare centers 
and preschools in our town. I visit some of the centers, and we have three volunteers who visit 
the others. The volunteers have been involved with the program for several years, and they 
generally visit the same sites each year. We visit once every three weeks during the school year 
to read books, deliver a simple craft, and engage in other early literacy activities such as songs, 
rhymes and puppets. Sometimes the theme will tie into the daycare center/preschool class’s 
curriculum, otherwise we use our story time theme from that week or upcoming weeks.  
 
Our Family Center has an updated list of area childcare providers and their contact information. 
In August I contact the Family Center and they send me an updated list. I then send out a letter 
to the centers about signing up for our program. Generally the lead teacher or director will 
respond indicating the age range and number of children, and when they are available for visits. 
After I hear from everyone, I contact our volunteers about their availability and put together a 
schedule.  
 
I set aside the outreach books ahead of time, so they will be available for outreach visits. At our 
library, my assistant and I decide the craft activities ahead of time. My assistant will then put the 
materials together, and the volunteers will pick them up, along with the books, before they visit 
the centers. The crafts can be very simple, for example, coloring pages or finger puppets for the 
kids to cut out and color. Preparation for the craft activities can be easy, and does not 
necessarily require the help of an assistant! However, if you wanted help with this, or to involve 
others from the community, you could ask a library volunteer or even an older student who is 
active in the library.  
 
There are many ways to participate in outreach. You can read one book, two or three, include a 
craft or not, sings songs, or if you’re not comfortable singing, you can recite rhymes (though 
children don’t care if you can’t sing!). The purpose is to connect with children in the community 
and get them excited about reading. Outreach is a great way to make connections with children 
and adults in the community who you might not see otherwise. It’s also fun to see the kids who 
come into the library at their schools!  
 
Storytelling Kits: 
In 2018, we received a Rotary Grant to include eight storytelling kits in our outreach program. 
Each kit has a theme, for example, “Five Little Bunnies,” and includes a related book and 
puppets or other visual literacy materials like a small felt board and felt board pieces, suggested 
songs and rhymes to use with the materials, and a list of similarly themed books. Teachers can 
use the kits as part of their curriculum, and/or children can play with the puppets and look 
through the books on their own. Kits are delivered during outreach visits and picked up the week 
before the following outreach visit, so new kits are available at each visit. Nearly all of the 



centers who participate in outreach borrow the storytelling kits. We have received positive 
feedback from teachers about this project, and hope to continue it for many years!  
 
Book Delivery Program: 
We also have a Book Delivery program, which is maintained by a volunteer. This volunteer is 
also involved with our daycare outreach program, but that doesn’t have to be the case. You can 
enlist a separate volunteer to be in charge of this program. We store a special collection of  
books at the library to deliver to local preschools and daycare centers. Our volunteer drops off a 
bag of books on weeks when we make outreach visits and picks them up on the following 
outreach week. Many of the centers involved in daycare outreach area are also involved with 
book delivery, but not all. This program allows the preschools and daycare centers to have a 
consistent supply of different books coming to them throughout the year.  
 
Grant Money and Fundraising:  
Last year we were part of Morristown Elementary School’s Year and received $1,000 to 
purchase books to update our Book Delivery collection. If you’re looking to create or build a 
collection of books for your book delivery program or for storytelling kits, CLiF is a great 
resource. You can also look into a literacy grant from your local Rotary, or other grant sources, 
such as the Vermont Community Foundation and The Libri Foundation.  
 
You may also want to consider fundraising for literacy projects. Talk to your Friends group, if 
your library has one, about raising money for books or for puppets and other visual literacy 
materials if you are interested in storytelling kits. Our Friends group has a plant sale every year 
specifically to raise money for children’s programming.  
 
Take-aways: 
-Outreach is a community effort. It involves librarians, volunteers, teachers, assistants, and 
other community members all working together to support literacy for young children.  
 
-Enlist the help of volunteers. Most people are more than happy to have the opportunity to read 
and visit with children, and to participate in projects that promote literacy. Make sure to find out 
if background checks are required by the schools you visit. 
 
-Look into grant sources to create or build your collection of books to deliver, or to include in 
storytelling kits. Consider talking to your Friends group about fundraising.  
 
 
 
If you have any questions, or want more information about our outreach programs, please 
contact Rachel Funk at youthservices@centenniallibrary.org.  
 
 


